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Western Australia 197

South Australia 15

Northern Territory 7

Victoria 221

Tasmania 7

Queensland 307

New South Wales 245

Capital Territory 5

Members around Australia

Members around the world
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Africa 3
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Wairoa 2,464
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Auckland 827
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Gisborne 407

Wairarapa 38

West Coast 14
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Northland 52 
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Kai ngā ahi kā, kai ngā ahi tere, nō ngā pito whakarunga, nō ngā 
pito whakararo o te rohe whānui o Te Wairoa, tēnā koutou. He tangi 
maimoa nei mo ngā mate o te tau kua hono atu ki te iwi nui i te po. 
Tuia ki te rangi te aroha kia māturu iho ai ki te whenua, tuia ki te papa 
te maungaronogo kia whakaaro pai ki ngā tangata katoa. E aku nui, e 
aku rahi, tēnā ano tātau katoa.
E mihi ana i te ngākau iti mō kōutou i tautoko mai i ngā mahi kua 
whakapauwerawera i te tau kua hipa ake. Mai kore ake koutou hai 
waha korero, hai ringa raupā, hai kanohi tirotiro, hai kawe i ngā 
kaupapa maha mo ngā whānau, ngā marae, ngā hapū me ngā iwi 
katoa. E kī ai te korero ā Hikairo, “He manako te koura i kore ai”. Tēnā, 
ki te hoe!
This year has been another precarious year of growth and devastation, 
celebration and commiseration. As we started to gain good traction 
in our cyclone recovery programme we were hit by another severe 
weather event in June that flooded over 350 homes in Wairoa. Although 
the number of homes affected was similar the properties were smaller, 
the number of people living in the homes were larger, many more 
were rentals and over half of these homes had someone with a health 
condition that needed ongoing management. The flooding of over 
35% of homes, the significant damage to roads and infrastructure 
and increasing difficultly in accessing essential services continues to 
impact our health, wellbeing and economy. Despite these enormous 
challenges we remain fiercely proud of our people and our place.  
We recently purchased the Wairoa Star to resurrect a platform for 
communication with our community that was deeply missed when it 
closed earlier this year. Our people turned to Facebook and other social 
media that not always presents the truth or what’s good about us. A 
lot of due diligence and debate was undertaken given the amount of 
media businesses closing around the motu. However, the opportunity to 
inform and inspire our community and our people by telling our stories 
has far greater benefits. 
We completed a review of E Tipu Tātau Tātau Commercial this year. 
The independent review found that financial performance was on par 
with other similar organisations of the same size and maturity. The goal 
now is to get ahead of the pack. We appointed new directors with skills 
and experience in the industry to the horticulture company, Haumako. 
Both the housing and horticulture companies did well this year planting 
more orchards and completing housing infrastructure ready for homes 
at Te Rauā. We are starting to see a lot more jobs, qualifications and 
opportunities for Māori and local businesses as a result of this mahi. 
The trust’s equity increased by 33% or $8m to $32m over the year 
adding to a total group equity position of $134m. The growth across the 
group was due mainly to government grants of $37m for housing. We 
distributed a further $889k cash to Kāhui from our commercial asset 
as part of our commitment to a 2-year minimum and will increase 
this again this financial year. We purchased and transferred 14 of our 
18 Deferred Settlement Properties from the crown to Kāhui at the 2021 
value of $1.8m. This has been a 4-year journey netting over $265k in 
savings compared to the crown’s valuations in 2021 with a potential 
current value of $2.4m for 2024. We are still negotiating one property 
with the crown and hope to achieve a further $5m of savings in this last 
tranche of 4 properties. 
The year has also been marked by an unprecedented challenge to 
Māori mana motuhake. The intention to undermine our rangatiratanga 
and unwind long fought for policy around our taiao, te reo, and health 
and social inequities has not gone unchallenged. We have made 
submissions on proposed legislative changes and lodged our claim for 
customary rights over our wai with the high court. We are of no doubt 
that this will be a long fight however the voice of our whānau and Kāhui 
have confirmed that it is worth it. Early in the year we formulated a rohe 
position on the treaty principles after wānanga with our whānau and 
hapū and supported the kotahitanga hui at Ngaruawāhia and Omahu. 
The year ahead will be another busy year at home with more home 
repairs, new homes to be built, new orchards, planned infrastructure 
projects and significant taiao kaupapa. Flood protection and river 
mouth management will be part of a long-term strategy around 
climate change and adaptation. We will also be formulating a new 
strategy this year outlining the bold steps and measurable targets we 
want to take toward achieving a vision for our mokopuna. This will mean 
working closely with whānau and Kāhui to develop more detailed plans 
and collaborating with our many government, private and community 
partners to deliver. 
Nāreira, nō mātou te maringanui kia anga whakamua tō tātau 
kaupapa hai oranga mo te iwi. Ko te manako kia noho ora kōutou mō te 
roanga o te tau e tu mai nei. Ngā mihi nui.

Report of the Chair & Chief Executive
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Te Rauā is a flagship residential development for Wairoa. 
Originally a 56-unit plan situated in the centre of the 
community to be built and transported onto three hectares of 
land. It has been broken down into 30 larger whānau homes 
being built on-site, some of the 13 kaumātua sized whare 
being transportable homes and a 13 bedroom supported 
living complex in the heart of the community to be the final 
stage of the development. The project has been built around 
whanaungatanga, ensuring that kaumātua would remain in 
the centre of their community, surrounded by their whānau 
instead of moving out to rest homes.

Tātau Tātau Housing GM Overview

With every 
community, 
we redefine 
what’s possible

Scan to 
learn more

Congratulations Tātau Tātau o Te Wairoa
on your successes this year.

Let’s keep our community talking about it.

T  E     W  H  E  T  U     O     T  E    W  A  I  R  O  A
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The Te Rauā housing development at 45 Kitchener Street Wairoa, 
Hawkes Bay, represents a significant milestone for Tātau Tātau 
Housing, reflecting our commitment to providing affordable 
housing solutions for our community. With the construction of 43 
new homes, this initiative aims to support whānau by offering 
quality rental options that cater to diverse needs.
Firstly, we extend our gratitude to QRS and ToA Civil & Construction 
for their exceptional efforts in the initial stage of civil works. Their 
dedication when faced with challenging weather conditions have 
been integral to the progress we have made thus far. We would 
also like to acknowledge INFIR consulting who provided a high 
level of guidance to our local civils contractors.
As of now, we are nearing the completion of the stage 2 civil 
works, an essential phase of the project. The foundations are 
being laid, and the frames for the houses are starting to take 
shape. We are excited to report that we are on track to have new 
homes ready before Christmas.  
Our Ministry of Housing and Urban development grant has been 
instrumental in ensuring that we can realize our vision for these 
43 affordable rental homes. We have been working diligently 
alongside the TToTW trust to refine our selection criteria and 
finalize the tenancy management protocols, ensuring a smooth 
transition for future residents.
A vital aspect of the Te Rauā development is our commitment 
to local procurement. We are collaborating with 3 major 
contractors, including Iconiq Construction, PCS Projects and 
Platinum Homes, enabling us to de-risk the project by partnering 
with large construction organisations who take the responsibility 
and liability for delivering the vertical homes. More importantly, 
these contractors are engaging local businesses—plumbers, 
electricians, builders, and scaffolders—ensuring that the economic 
benefits of this project extend throughout our community.
As we move forward, it’s crucial that interested whānau register 
their interest in the available rental units. We encourage families 
to reach out via email at contact@ttotw.iwi.nz. Our dedicated 
team is ready to engage and assist with the final steps of 
connecting whānau to these new homes.
In addition to the housing units, we are thrilled to mention the 
development of Tokotokoterangi, our 13-bedroom supported living 
complex, which will be the final component of this project. This 
facility will provide essential support and accommodation for our 
kaumãtua in need, further demonstrating our commitment to 
holistic community development.
The Te Rauā housing development is more than just a 
construction project; it is a community endeavour aimed at 
fostering stability and support for whānau in Wairoa. As we 
continue to build and expand this initiative, we look forward 
to seeing families thrive in their new homes. Together, we are 
creating a brighter future for our community.

Te Rauā
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Moemoea | Vision 
Creating a community of horticulture for, from 
and by Te tangata o Te Wairoa. 
Aronga | Purpose 
Developing our whenua to create opportunities 
for our people now and in the future 
Tauaki | Statement 
Growing Together 

Horticulture Report

TAIAO
Health of the natural environment

TE PĀTAKA
Wealth and organisational strength of the people

MANA MĀORI
Pride of identity and connection

TĀNGATA
Resilience and wellbeing of the people

Objective: Develop and better utilize our whenua and implement 
sustainable horticultural practices.  

• Implement Mauri monitoring plan OCT 24 
• Increase the use of organic alternatives  OCT 24 
• Plant 1 hectare trial block AUG 24 
• Complete water storage 50mg DEC 24 
• Seek out new Agritech innovations NOV 24 
• Trial block using Māori practices JAN 25 
• Riparian plant riverbank SEP 24 
• Proactive Orchard Planning SEP 24 
• Maramataka Strategy SEP 24 

Objective: Develop and better utilize our whenua and implement 
sustainable horticultural practices. 

• Plant 20 hectares of apples OCT 24 
• Keep within budget JUN 25 
• Produce quality products  APR 25 
• Investigate potential crops and markets  

 for future diversification   MAR 25 
• Seek funding/SERS FEB 25 
• Increased legislation Knowledge  OCT 24 

Objective: Uphold our Māoritanga 

• Develop a policy to embrace and dates of   
significance for Māori             NOV 24 

• Create & practice purposeful karakia   
& moteatea, haka  AUG 24 

• Build relationship with Mana whenua JAN 25 
• Network with other Māori entities JUN 25 
• Establish Ngakinga  SEP 24 

Objective: Create a positive culture for kaimahi to thrive. 

• Develop Mahere Hauora (wellness Programme) OCT 24 
• Support professional growth - Implement training   

programs and employee career pathways NOV 24 
• Leadership training for management FEB 25 
• Implement a comms strategy JUN 25 
• Labour Strategy JUN 24 
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2023-2024 Staffing Overview 

Challenges Faced 
• Consecutive Wet Winters: Challenging weather conditions 

impacted operations. 

• Pest & Disease Outbreaks: Increased focus on managing 
orchard health. 

• Skilled Labour: Finding and retaining skilled labour continues to 
be an industry-wide challenge. 

Key Projects and Developments 
Whakapau 2023-2024 Strategy Refresh 

• 10 hectares of Envy Apples planted in November 2023: A 
significant milestone in our orchard development. 

• Water Consent Approved: We secured consent to take fresh 
water from the awa during high flow and store it in our water 
storage facility. Salinity probes have been installed to help 
monitor when water can be drawn. 

• 20 hectares of Envy Apples planted by September: A total 
of 44,000 trees were planted over four days, marking the 
completion of the original planting agreement. 

Infrastructure 

• 50 Megalitre Water Storage Dam: Construction is on schedule 
for completion by December 10th, 2024. This dam is crucial 
for storing water from the tidal river, ensuring we have access 
during low flow periods. 

Ngakinga Project  

The Ngakinga project aims to heal and connect our people to the 
whenua, providing mauri-enriched kai for our whānau. Programs 
will empower our people toward self-sufficiency and greater food 
sovereignty. Additionally, Ngakinga will serve as a research site for 
organic management systems and future cropping opportunities. 

Tara Orchard 

The orchard is fully developed and entering its fourth year, currently 
at 60% production. Everything is on track to meet targeted yields, 
and hail netting will be installed in January. 

Achievements 

• Haumako Cadetship Program: Four new cadets have joined 
our team, continuing our collaboration with Eastern Institute of 
Technology. This three-year program is designed to develop 
rangatahi interested in horticulture. Our partnership with 
Wairoa Young Achievers Trust remains successful, providing 
employment-ready youth for roles at Haumako. 

• Apple Grower of the Year: A special mention to Sirius, who 
was recognized for his exceptional skills and knowledge at the 
2024 Gisborne Young Growers of the Year Awards, earning the 
Best Apple Grower Award. Sirius will attend the NZ Apple and 
Pears Conference in July, a well-deserved recognition for his 
dedication and hard work. His journey began with the inaugural 
Haumako cadetship program, and he recently graduated with 
an NZ Level 3 Certificate in Horticulture (Fruit Production). We 
look forward to his continued success at the Ahuwhenua Young 
Grower Awards. 

• Graduation of Inaugural Cadets: Congratulations to our first 
five graduates of the NZ Certificate in Horticulture Level 3 - Fruit 
Production! On June 12th, we celebrated their achievements, 
marking the completion of program that provided them with 
essential horticultural skills.

17 Full-Time  
Employees (FTE) 88% of our staff whakapapa 

to one or more Kahui18 Seasonal 
Staff

100% Māori representation 
in our entity 75%more 

than
of contractors involved in orchard development 
are based in Wairoa, contributing significantly 
to the local economy. 

WESTPAC 
COMMUNITY 
BANKER
Help is here

We'll be at the Wairoa Heartland Service Centre 
every second Tuesday between 9am to 3pm 
from 8 October to 17 December, to help you with 
your banking.

What we can help you with:
• Account enquiries
• Account opening
• Card pinning
• Digital banking
• Lending enquiries
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Tātau Tātau o Te Wairoa prioritises local employment as a 
cornerstone of its mission, fostering both community resilience 
and economic stability. In its home repairs program, the 
organization made a deliberate effort to collaborate with 
three local Māori building companies: M K Tipoki Building, Red 
Antler Building, and Ngawari Homes. The repairs adhered to 
healthy homes standards, emphasizinga ‘like for like’ restoration 
that included full insulation and modernised facilities. Local 
subcontractors were engaged to handle essential services such 
as electrical work, plumbing, painting, and flooring installation, 
further supporting the local economy.
One of the standout contractors, Red Antler Building, led by 
founder Hemi Taylor, has played a pivotal role in this initiative. 
Over the past three months, Hemi and his small team have 
fully repaired four homes, ensuring they surpass their original 
conditions. 
“Our goal was to restore these homes to a better state than 
before,” Hemi emphasises. Each renovated property features 
comprehensive upgrades, including new linings, carpets, 
kitchens, bathrooms, and, in some cases, exterior painting 
and new decking. The response from homeowners has been 
overwhelmingly positive. “A smile says a lot,” Hemi says, reflecting 
the gratitude expressed by those who have benefitted from the 
repairs.
Navigating challenges in the building industry
The recent economic downturn has created challenges for the 
building industry, making the work provided by Tātau Tātau o 
Te Wairoa especially vital. “As we are going through a recession, 
having work is huge,” Hemi explains. With rising interest rates and 
dwindling projects, local builders have felt the strain. “Building 
work has dried up everywhere.”

Being a local himself—born and raised in Nuhaka, Wairoa—
Hemi appreciates Tātau Tātau’s commitment to supporting 
local businesses. This focus on local employment has a ripple 
effect throughout the community, boosting not just individual 
contractors but the regional economy as a whole.
A family affair: Building together
Hemi credits much of his team’s success to their strong family 
ties. He works alongside his brothers, Jason and Royden. 
Jason, who owns Electrical Services Wairoa 2017 Ltd, has been 
instrumental in the project, contributing his expertise to both the 
Temporary Housing and House Repairs Programmes. Royden, 
who has also worked with Tātau Tātau, is currently an apprentice 
under Jason.
“As three brothers, we are really loyal and have each other’s 
backs,” Hemi shares. This tight-knit collaboration allows for 
seamless operations, enabling them to meet deadlines and 
deliver quality work efficiently.
Royden shares how his experience at Tātau Tātau’s pataka, run 
from the old New World supermarket, opened his eyes to the 
impact of Cyclone Gabrielle  on local lives. There, he delivered 
food parcels, furniture, cleaning supplies, and shovels to families 
in Wairoa who were affected by the cyclone.
“I witnessed firsthand the devastation people faced and how 
severely their homes were damaged. Once my work at the 
pataka concluded, my brother Jason invited me to join him as 
an apprentice since he was overwhelmed with electrical repairs. 
I sometimes get sideways glances when I mention I work for 
my brother; people assume it might lead to conflict. But we 
understand each other well and work effectively together. He’s 
teaching me so much, and I’m eager to learn. Not many would 
take on someone in their 40s as an apprentice, so I’m truly 
grateful!”
Royden notes that they have already completed electrical work 
for at least six homes in need of repairs, with more projects lined 
up. He appreciates the opportunity Tātau Tātau has provided by 
employing locals.
Jason’s partner, Hayley, reflects on the brothers’ teamwork: “It’s 
been incredible to see them collaborating on the rebuilds and, 
in turn, helping the people of Wairoa. Their loyalty is remarkable, 
and they leave no stone unturned. They are committed to doing 
quality work for families who have faced so much, and we’re 
thankful to Tātau Tātau for giving them this opportunity.”
The successful completion of these home repairs not only 
creates safe and healthy living environments for families affected 
by Cyclone Gabrielle but also highlights the power of community 
collaboration. Tātau Tātau o Te Wairoa’s dedication to employing 
local contractors like Red Antler Building exemplifies the resilience 
and unity of the Wairoa  community,

Tātau Tātau: Empowering locals 
through home repairs



9Annual Report 2024  |

Thanks to vital funding from Te Puni Kōkiri, Tātau Tātau o Te Wairoa 
has successfully repaired 24 homes that were severely impacted by 
Cyclone Gabrielle, which devastated the region 18 months ago. This 
initiative is part of a broader commitment to ensure that affected 
homes are warm, safe, and healthy for families in the community.

In collaboration with three local Māori building companies—M K 
Tipoki Building, Red Antler Building, and Ngawari Homes—Tātau 
Tātau o Te Wairoa carried out extensive repairs that adhered to 
‘like for like’ standards. This approach not only met the healthy 
homes requirements but also ensured comprehensive insulation 
for the residences. Local subcontractors were engaged for essential 
services such as electrical work, plumbing, painting, and flooring 
installation, supporting the local economy in the process.

Wairoa Recovery – Red Cross played a significant role by providing 
furniture and whiteware, while Te Whare Marie o Tapuae contributed 
heat pumps and insulation support. This multifaceted approach has 
helped create living environments that promote health and well-
being.

Issac Henare, a local whose home was rendered uninhabitable, 
expressed his gratitude in a heartfelt letter to Tātau Tātau o Te 
Wairoa. He praised the quality of the renovations, noting, “The 
updated facilities have greatly enhanced the overall environment, 
making it more comfortable and inviting. The commitment and 
professionalism of your team were exemplary.”

His feedback echoed the community’s appreciation for the project’s 
impact. “The renovated house is now a place we can all be proud 
of, enjoy, and call home,” he said. After the flooding, Issac was 
determined to stay on the land that had been in his whānau for 
three generations.

“Ngawari Homes did a beautiful job; the house looks even better 
than before. It means it can remain in our whānau for generations to 
come,” he added.

Issac’s daughter, Te Rina, recalled the day their home was 
devastated. “The house was completely flooded. We live close to 
the river, and it felt like a river swept through the entire house. It all 
happened so fast—one moment it was a beautiful blue sky, and the 
next, we were forced onto the roof of our car to escape. A wonderful 
neighbour rescued us on his corn harvester and took us to the civil 
defence centre, picking up others stranded along the way.”

After the cyclone, the Henare family was sheltered at local 
marae. When they returned to their home, which was completely 
uninhabitable, Te Rina quickly arranged for cabins and portable 
bathrooms to be delivered from Gisborne. In October, Tātau Tātau o 
Te Wairoa provided them with a pod featuring a bedroom, separate 
bathroom, kitchen, and laundry, allowing them to live in more 
comfortable conditions while repairs were underway.

The Henare whānau is immensely grateful to Tātau Tātau and 
to Jack from Ngawari Homes, who faced significant challenges 
yet worked tirelessly for two months to ensure their home met 
highquality, healthy home standards. “He went above and beyond. 
Despite all the hurdles, he didn’t give up; he was determined that 
we would return to our home, which has been in our family for three 
generations.”

Data indicates that over 35% of homes in the region were damaged 
by Cyclone Gabrielle and subsequent flooding, with 70% of those 
homes occupied by Māori, and more than 30% being rental 
properties. In light of these challenges, there is a strong call for 
the government to prioritize Wairoa in its social housing initiatives, 
particularly following the recent announcement of $140 million in 
funding for 1,500 social housing units in Budget 2024.

The current home repairs program exemplifies how Tātau Tātau o Te 
Wairoa can facilitate pathways to trades for rangatahi and whānau, 
promoting skill development and employment opportunities.

Looking ahead, Tātau Tātau o Te Wairoa plans to focus on assisting 
families whose homes on the south side of the river were affected 
by the flooding in June. The organization remains dedicated to 
addressing the housing crisis, recognizing that meaningful change 
requires collaboration among government agencies, community 
organizations, and stakeholders.

Together, these efforts aim to pave the way for a more resilient future 
for all residents of Wairoa.

Housing repair efforts post  
Cyclone Gabrielle
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In the wake of Cyclone Gabrielle, many families in Wairoa 
faced unprecedented challenges as their homes were severely 
damaged, leaving them displaced and struggling for shelter. 
Among them was Adelaide Kaimoana, whose home was yellow 
stickered, deeming it uninhabitable. For several months, she relied 
on the hospitality of her whānau before Tātau Tātau o Te Wairoa 
stepped in to provide her with a temporary accommodation pod, 
a lifeline that has significantly impacted her recovery.

Adelaide’s excitement about her new living situation is palpable. 
“It’s beautiful, and I get so many compliments from friends and 
family when they visit. I am so grateful to Tātau Tātau for all 
they’ve done. It’s lovely to be on my own land still,” she shares. 

Her pod, a self-contained unit featuring a bedroom, living area, 
kitchen, and separate bathroom, comes fully furnished with linen, 
cutlery, and kitchen utensils, allowing her to settle in comfortably.

Having been a resident of Wairoa since the 1960s, Adelaide 
appreciates the importance of staying connected to her whenua 
(land) during this trying time. “It’s a warm, dry, and beautifully 
furnished pod with everything I need. I know how lucky I am,” she 
reflects, embodying the resilience and gratitude that many in her 
community feel. 

The strategic housing initiative led by Tātau Tātau o Te Wairoa 
Trust is a significant response to the devastation caused by 
Cyclone Gabrielle. With approximately 30% of Wairoa’s homes 
affected by the cyclone, and around 150 households displaced, 
the Trust has mobilised resources and partnered with the 
Ministry of Housing and UrbanDevelopment to deliver the 
homes. The temporary pods, which are about 30 square meters, 
are designed to be delivered directly to damaged properties, 
ensuring families can move in quickly and regain a sense of 
stability.

Tātau Tātau o Te Wairoa’s approach not only addresses 
immediate housing needs but also focuses on building long-
term resilience within the community. By providing whānau with 
the means to stay on their land, the initiative fosters a sense of 
independence and continuity amidst the upheaval. Families 
like Adelaide’s are able to maintain their connection to their 
roots while navigating the recovery process, ensuring that they 
can rebuild their lives with dignity. The Trust plans to provide 
occupants with the option to either purchase the pod outright or 
participate in a rent-to-buy scheme.

This initiative highlights the importance of community support 
during times of crisis. As Wairoa works to recover from the 
impacts of Cyclone Gabrielle, the collaboration among various 
organizations and residents reflects resilience and a shared 
commitment to rebuilding. With these efforts, families are 
gradually finding their way back to stability, allowing them to 
begin reclaiming their homes and futures.

Resilience in adversity: Temporary 
housing for Whānau affected by 
Cyclone Gabrielle
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Te Whakakī-Nui-A-Rua Trust Dental Project: A step  
towards improved oral health in Wairoa

Te Whakaki-Nuī-A-Rua Trust (TWNART) 
Dental Project, initiated in partnership 
with Kahungunu Executive (KE) and 
Tātau Tātau o Te Wairoa (TToTW) under 
He Oranga Motuhake Commissioning 
project, has made significant strides in 
addressing dental care access for local 
whānau in Wairoa. Launched to provide 
dental treatment to 25 individuals over 18 
residing in the Te Rohe o Te Wairoa region, 
the project has highlighted both the need 
for, and the effectiveness of community-
led health initiatives. He Oranga Motuhake 
was an initiative funded by Te Whatu Ora 
o Te Matau a Maui, Health NZ.
According to TWNART, there are currently 
489 whānau registered who meet the 
eligibility criteria. The dental project was 
conceived after identifying a critical 
need for access to adult dental services, 
which has been a persistent challenge in 
Wairoa, particularly over the past five or 
more years. Many residents struggle to 
access dental care, prompting TWNART to 
gather feedback through an online survey, 
revealing dental care as the most sought-
after health service.
Collaborative efforts yield results
Launched in December 2023, the project 
received funding from TToTW to support 
25 ‘packages of care’ valued at up to $500 
each. Kahungunu Executive’s Mene Mai 
Anō service provided the necessary dental 
care. Kelli Wallace, Project manager from 
TToTW facilitated the project, ensuring a 
smooth execution.
“The initiative aimed not only to enhance 
access to dental services but also to 
improve the overall health and well-being 
of whānau, strengthen connections with 
local hapū and Marae, and foster future 

collaborations among the three entities 
involved,” said Kelli.
Project outcomes and success metrics
The success of the dental project was 
gauged through several criteria: achieving 
100% appointment attendance, gathering 
positive feedback through a follow-up 
survey, and staying within budget. Of 
the 25 applicants, 21 individuals (84%) 
kept their appointments, indicating a 
significant level of engagement. The total 
expenditure of $6,705, averaging $320 
per person, fell well below the allocated 
budget of $12,500.
Participants reported substantial  
improvements in their oral health and 
overall well-being. Survey results revealed 
that 81% of respondents felt they had 
improved their health after accessing 
the service. Remarkably, no participants 
disagreed with statements regarding 
the ease of access and quality of care 
received.
Community voices highlight project 
impact 
Feedback from participants emphasized 
the project’s success. One respondent 
shared, “Awesome team and service. 
Music helped make my experience more 
memorable and pleasant. Ka nui te 
mihi.” Others expressed a desire for more 
promotional efforts to raise awareness 
about the service, highlighting a critical 
area for future improvement.
Moving forward: Recommendations for 
future
projects While the TWNART Dental Project 
achieved its primary goals, it has also 
identified areas for growth. Stakeholders 
recommend allowing more time for 

promotion and outreach in any future 
initiatives. Although 25 applications were 
received, it was surprising that more were 
not received given the high oral health 
needs of the community.
The lower than expected number of 
applications suggests some opportunites 
to improve communication with eligible 
whānau. 
Bob Solomon, Board Trustee at Te 
Whakakī-Nui-Arua Trust, says a health 
and wellbeing survey was conducted 
among the three marae in his kāhui. The 
results revealed that dental care was the 
most pressing concern for their members, 
followed closely by optometry. After 
gathering feedback, they found a strong 
interest in participating in the TWNART 
Dental Project.
“It has been fantastic to partner with 
Tātau Tātau o Te Wairoa, which has 
established government relationships, 
along with Kahungunu Executive, 
to address this crucial need for our 
community. While we’ve seen some 
positive outcomes, challenges remain 
due to the ongoing lack of dental care. We 
must explore ways to continue supporting 
our people, especially those who may lack 
financial resources or the ability to travel 
for services.” 
Solomon emphasised that the success 
of this dental initiative not only meets 
immediate health needs but also sets 
a precedent for future community-led 
health projects in the region. By prioritising 
accessible dental care, TWNART and its 
partners are laying the groundwork for 
better health outcomes across Te Rohe o 
Te Wairoa, ensuring whānau can achieve 
improved overall well-being.

Historic return of whenua marks new era of 
recovery and resilience for Wairoa iwi and hapū

Turiroa Joint Venture is proud to have full ownership of the former 
Turiroa School site, representing the three kahui: Ngā Tokorima ā 
Hinemanuhiri, Te Hononga o ngā Awa, and Te Wairoa Tapokorau 
Whānui.
In May 2024, Tātau Tātau o Te Wairoa celebrated a significant 
milestone with the historic return of whenua to the iwi and hapū 
following their treaty settlement. This momentous occasion 
marked the transfer of the old Turiroa School, the first of 29 
properties acquired by the Trust from the Crown, now under the 
stewardship of the three kahui.
Last year, the Trust received a grant from Kanoa at the Ministry of 
Business, Innovation and Employment (MBIE) to support recovery 
efforts following Cyclone Gabrielle. This funding, now allocated 
to Turiroa Joint Venture, will facilitate the transformation of the 
former school site into essential short-term accommodation 
for the rebuilding process. Once completed, the facility will 
accommodate up to 19 skilled tradespeople and/or other 
businesses looking for accommodation who are supporting the 
town’s recovery.
Benita Tahuri, Director of Turiroa, expressed her gratitude to Tātau 
Tātau o Te Wairoa for their stewardship of the property during 
the acquisition process and for successfully navigating the entire 
negotiation. She emphasised that the three kahui are committed 
to funding the project through to completion. 
“We are excited to see this project through. Phase one is  
already underway, with a three-bedroom cottage expected

to be available for lease in November. The 19-bedroom 
accommodation will be ready towards the end of 2024, and 
expressions of interest for group bookings are currently being 
sought.”
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Ē ngā raurangatira mā, tēnā koutou katoa

Anei rā te mihi ki tātou e noho ana i te taha ki raro, i te 
taha ki runga,

tēnā tātau katoa.

2024 has been an exciting year for Wharerata Forest Trust.

We completed the planting at Paritu Station including 
600-ha of Radiata pine and 30-ha of Manuka. We setback 
the Radiata pine plantings 200m from the coastal edge 
to minimize the risk of erosion and sedimentation to the 
fishery. We identified 92-ha of bare-land unsuitable for 
a commercial pine crop due to terrain limitations and 
sedimentation risks. This area was planted in Radiata 
pine to establish early, effective tree cover and to 
generate good financial return from ETS, however the 
area will be managed under a Permanent Transitional 
Forest regime into Permanent Native Forest using precise 
drone technology to chemically thin the Radiata pine 
over time to create light wells that will act as a nurse 
crop environment for native seed present in the soil to 
regenerate naturally, eventually establishing a permanent 
native forest. This whole of land management approach 
has been hailed by Gisborne District Council’s Senior Soil 
Conservator as the flagship for sustainable landuse in Te 
Tairawhiti.

We completed an annual valuation of Wharerata and 
Paritu. Valuations for both properties reduced compared 
to the 2023 valuations and is indicative of the soft export 
log market, uncertainty in the ETS market with the change 
in government, regulatory uncertainty from the Ministerial 
Inquiry into Land Use (MILU), and the investment barriers 
created by the stringent “Benefit to New Zealand” test that 
overseas investors are required to pass. All of these factors 
create uncertainty which we view it as a unique point in 
time that will become clear over the next 12-months.

The Wharerata Forest Trust trustees are actively engaged 
in influencing and steering landuse decisions where able 
including membership in Te Tairawhiti Whenua Charitable 
Trust, membership in Eastland Wood Council, and sitting in 
special RMA and landuse consultation groups.
We have shared the first draft of our Taiao Management 
Plan with Taiao Managers from Tātou Tātou o te Wairoa 
Trust and Tāmanuhiri Tūtū Poroporo Trust and will 
continue to develop our plans to ensure alignment 
and efficiency. Personnel changes have delayed us 
completing this mahi, but we aim to have this process 
completed within 12-months.
Mamie West successfully completed her 2023 WFL/JNL 
cadetship and is currently in her second -year of studies 
towards a Diploma in Forest Management at Tūranga 
Ararau. Recruitment has commenced for the 2024/2025 
cadetships.
We continue to monitor JNL activities on our whenua 
including:
1. Health & Safety - No Serious Harm incidents have 

occurred on our whenua in the 12-months
2. Taiao - no significant damage occurred to our 

whenua in the 12-months
3. Employment Opportunities -WFL monitors new 

employment and contract opportunities within JNL 
and passes employment opportunities onto our 
owners for distribution among the whanau

4. Hunting Access -our whanau continue to enjoy  
access for hunting.

Nāku iti nei
Nā Mātene Blandford
Chair -Wharerata Forest Trust

Forestry Report: Wharerata
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Unlock Your Potential with JMP Consulting 
Are you ready to take your business or organisation to the next level? Based in the Hawke’s Bay, 
JMP Consulting specialises in Māori and Pasifi ka development, o� ering tailored services in: 

• business review, planning and coaching 
• strategic and community planning 
• project management 
• engagement and consultation 
• local employment strategies. 

Led by Jody Hamilton (Ngāti Kahungunu) and Joe Baker (Samoan descent), our 
company vision is strengthening businesses, organisations, communities and people. 
Why JMP Consulting? 

• Registered provider for Regional Business Partner 
• All-of-Government Consultancy Services Panel 
• Site Wise (Green) Accredited 
• Amotai Registered 
• MSD BTAG Provider 

Jody Hamilton: 021 919 779  |  jody@jmpconsulting.co.nz 
Joe Baker: 022 507 0281  |  joe@jmpconsulting.co.nzContact us today: Visit us at www.jmpconsulting.co.nz 

E ngā mana,e ngā reo, tēnā koutou katoa. 
Tēnā tātou e kawe haere nei i ngā mahi mō ngā 
waihotanga iho a rātou mā te take, kia tōia iho rā te 
korowai atawhai ki runga ki ngā ngahere, ki te whenua, 
otirā, ki te taiao.
Toward the end of 2023 the Patunamu Directors 
commissioned a report to examine the long term 
management of the Pakarae forest block. Our interest 
included how environmental and economic outcomes 
could be balanced to demonstrate our role as Kaitiaki. The 
report was incredibly informative and provides positive 
recommendations for the owners and lessee to plan 
forward and to meet our Kaitiaki responsibilities. 
My name is Richard Brooking and I am Chairman of 
Patunamu Forest Limited (PFL)
Bryan McKinlay and I represent the interests of Tātau Tātau 
o te Wairoa (TTOTW) on the Board while John Anderson 
represents the Crown until Ngāti Ruapani have achieved 
settlement of their Treaty of Waitangi claim.
The Directors are primarily responsible for holding the forest 
assets, receiving revenue, making distributions to TTOTW 
and managing the Crown forestry licence with Juken New 
Zealand Ltd (JNL). The company also supports beneficiaries 
to maintain their cultural, environmental and social 
relationship with the whenua. This activity is coordinated 
with JNL to ensure that all visitors to the forests are safe. 
PFL is comprised of two forests; the 3,250 hectare Patunamu 
block, which is located approximately 30 kilometres north-
west of Wairoa and; the 847 hectare Te Kumi Pakarae 
block located approximately 15 kilometres north-east of 
Wairoa which is within a sensitive environmental area 
being situated above the Whakaki Lagoon wetland. Positive 
discussions are onging with JNL to examine waterways 
management and to measure sedimentation leading to 
the wetland.
The Directors take the relationship with TTOTW very 
seriously and provide comprehensive reporting every year 
and engage in collaborative activity including:
• Maintaining a positive working relationship with JNL by 

meeting with managers to discuss areas of concern 
and also through annual, six monthly and quarterly 
reports covering operational, environmental and 
cultural activities;

• Assisting the ongoing relationship between Te Rohe o 
Te Wairoa Hunters Club  and JNL by monitoring and 
providing oversight of the hunting permit process for 
both forest blocks;

• Facilitating the provision of firewood out of our forests to 
beneficiaries through TTOTW and the seven Kahui.

It was pleasing to see that JNL had achieved Forest 
Stewardship Council (FSC) certification for the Gisborne 
area forests again. The FSC label is the worlds most trusted 
mark for sustainable forestry. This is significant given that 
in the face of increasing extreme weather events, such 
as  Cyclone Hale and Gabrielle, the sustainability of all 
land use, including production forests, is under increased 
scrutiny from Iwi and the community.
Toitū te whenua, Whatungarongaro he tangata.
Richard Brooking
Chairman - Patunamu Forest Limited

Forestry Report: Patunamu
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Te Pūrongo ā Tātau Tātau Commercial Group

On behalf of Tātau Tātau Commercial Group, it is with 
great pleasure that we present the Commercial Group 
Report for the financial year ended 30 June 2024.
Our mission is to responsibly and diligently manage 
and grow the commercial assets of Tātau Tātau.  
We strive to be a strong commercial performer by 
generating commercial returns while preserving capital 
for future generations.   Our values—rangatiratanga, 
manaakitanga, kaitiakitanga, whanaungatanga, 
and wairuatanga—serve as the foundation for all our 
actions, decisions, and partnerships, ensuring that we 
remain true to our commitment to serve and uplift 
our whānau with respect, care, and a forward-looking 
vision. 
The commercial group generated a strong financial 
result with net profit of $7.2 million for the year to 
30 June 2024, which compares to breakeven in the 
prior year.  This improvement was driven by a large 
contribution from Te Rauā (Housing) and distributions 
received from property funds, managed funds, private 
equity holdings and interest income.  After a few difficult 
years, it is pleasing to see this outstanding result.  
The Board and Management focused on implementing 
strategic priorities with a number of milestones 
achieved during the year.  Following the completion 
of the civils stage at Te Rauā, builder contracts were 
awarded to three main builders.  A further 10 hectares 
of envy apple was planted at the Whakapau Farm and 
water storage options were explored.  A number of new 
acquisitions were made during the year with the Māhia 
Campground coming into the portfolio early in 2024 
and the Wairoa Star acquired just after year end.  Both 
businesses bring opportunities within the Rohe with a 
strategic land holding in Māhia and important holiday 
destination.  Similarly, the Wairoa Star is an important 
news outlet for the community with good local support.  
As previously highlighted in last years’ AGM, a longer-
term view is needed with Haumako as Horticulture 
returns will not be delivered until 2028 to 2029.  The 
growth focus has meant there is a trade off on cash 
surpluses being generated from underlying businesses 
today versus the future.  The Board is now focused on 
lifting the level of cash surpluses being generated from 
existing businesses but also seeking out opportunities 
to enhance earnings.    On this note, an Investment 
Komiti was established early in the year to help bring 
more structure around how we manage and assess 
investment opportunities.  The Investment Komiti is 
led by Directors Renata Hakiwai and Shayne Walker, 
who both have brought the necessary rigour to the 
investment process and due diligence.
We cannot deliver these outcomes for Tātau Tātau 
without capable and experienced leadership across 
the organisation.  The Directors across the organisation 
are all dedicated to the success of Tātau Tātau and 
all put in the time needed to help contribute to the 
organisation’s success.  Haumako welcomed new 
directors Rex Graham and Erin Simpson who both 
bring deep horticulture capability to the Board.   The 
management team led by Aayden Clarke as Kaihautū 
are doing an excellent job on running day to day 
operations and it’s pleasing to welcome new team 
members Tineka Hall as Chief Operating Officer 
alongside further support staff.  
The past year has been a particularly successful year 
as we move towards contributing to a better future for 
all stakeholders of Tātau Tātau o Te Wairoa Trust and 
Iwi members.   
As Chair I extend my warm appreciation and thanks 
to my fellow Directors, including those that serve on 
Wai Oranga, Haumako and Te Rauā as well as our 
dedicated Executive team.  
Lastly, we express our gratitude for the steadfast 
support and trust of whānau, the Trust Board and 
Kaumātua Kaunihera.      
Nāku iti noa, Nā
Jason Rogers, Chair, 
Tātau Tātau Commercial Limited Partnership

Commercial Report: Forging a solid foundation for the future of Tātau Tātau o Te Wairoa

FY2024 Financial Performance Highlights 
The 2024 financial year can be summarised with the following financial performance 
messages:

Tātau Tātau Commercial Limited Partnership Hui-ā-Tau - 15 November 2024

Cash and Term Deposits, 
18712894, 17%

Private Equity, 14588246, 
13%

Agribusiness, 22419053, 
21%

, 0, 0%

Napier Port, 3576921, 3%

Managed Funds, 
31078708, 29%

Commercial Property, 
13392981, 12%

Residential Housing, 
5656782, 5%Asset Allocation 2024

AAsssseett BBaassee GGrroowwtthh
The graphs below illustrates an overview of TTCLP’s asset allocation in 
accordance with its investment mandate, in addition to the changes in asset 
values from FY23 to FY24.  
TTCLP holds 109.4m of investment assets. Managed Funds is the largest holding 
at 31.1m (or 29%), followed by Agribusiness at $22.4m (or 21%). 
Horticulture and Private Equity have increased by $1.9m and $8.1m, 
respectively, as TTCLP is implementing its diversification strategy away from 
heavy reliance on global markets.

FFYY2244 CChhaanngee iinn aasssseett vvaalluuee, $mm..

$109.4m
Up $1.1m from 

FY23

Asset Base Growth
The graphs below illustrate an overview of TTCLP’s asset allocation in accordance 
with its investment mandate, in addition to the changes in asset values from FY23 
to FY24.  TTCLP holds $109.4m of investment assets. Managed Funds is the largest 
holding at $31.1m (or 29%), followed by Agribusiness at $22.4m (or 21%).  Agribusiness 
and Private Equity have increased by $1.9m and $8.1m, respectively, as TTCLP is 
implementing its diversification strategy away from heavy reliance on global markets.

NET PROFIT OR CASH PROFIT 
2024
Revenue
Every $1 of revenue is recognised as both 
cash distributions/dividends, and capital 
movements on each of our investment assets. 
In FY24, we earned $12.08m. 
Expenses
For every $1 of revenue earned, we have spent 
$0.40c on operating expenses required to run 
our business operations. We spent a total of 
$4.8m on operations in FY24.
Distribution
For every $1 of revenue earned, we have 
distributed $0.20c to our owners, in accordance 
with our ultimate purpose as the Commercial 
Group. We distributed a total of $2.4m to our 
owners in FY24 (an increase of 28%).
Retained Earnings
For every $1 of revenue earned, we have 
reinvested $0.40c into assets purposed to 
increase revenue over time. We retained $4.8m 
for the future benefit of our owners. 

2023
Revenue
In 2023 we earned $4.5m in 
revenue to 30 June 2023.
Expenses
For every $1 of revenue earned, we 
spent $0.99c on operations. In FY23 
we spent $4.4m on operations.
Distribution
For every $1 of revenue earned, 
we have distributed $0.41c to 
our owners, in accordance with 
our ultimate purpose as the 
Commercial Group. We distributed 
a total of $1.8m to our owners in 
FY23.
Reinvested
For every $1 of revenue earned, we 
had to provide an additional $0.40c 
from equity to cover the cost of 
operations and distributions.
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FY2024 Financial Performance Highlights 
The 2024 financial year can be summarised with the following financial performance 
messages:

Tātau Tātau Commercial Limited Partnership Hui-ā-Tau - 15 November 2024
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FFiinnaanncciiaall SSnnaappsshhoott
The TTCLP Group includes Tātau Tātau E Tipu, Tātau Tātau 
Haumako, and Tātau Tātau Housing. Combined, the TTCLP Group 
earned $12.8m in revenue and $7.3m in net profit for the 2024 
financial year.

Private Equity

RoA

18.9%

0000

Residential Housing

RoA

156%

Managed Funds

RoA

9.7%

Key Revenue Drivers Performance by asset

Please note return on asset (ROA) has been measured using the income and average asset base of 
each respective asset class. Average is measured using the opening and closing balances of each 
asset class for the financial year.

*Note that the revenue in the graph above includes fair value movements of managed 
funds, private equity, and commercial property which all decreased in fair value in FY22.
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The TTCLP Group 
includes Tātau 
Tātau Commercial 
(E Tipu), Tātau 
Tātau Horticulture 
(Haumako), Tātau 
Tātau Housing (Te 
Rauā) and Wai 
Oranga (Māhia 
Beach Motel and 
Holiday Park). 
Combined, the TTCLP 
Group earned $12.8m 
in revenue and $7.3m 
in net profit for the 
2024 financial year.

Key Investment and Activities for FY2024
Wai Oranga - Mahia Beach 
Motel and Holiday Park 
acquisition
A key investment activity this 
year has been the acquisition 
of the motel and holiday park.  
It is a mokopuna investment 
(intergenerational investment) 
for us, meaning we have a 
long-term outlook.  It is also a 
strategic step that will enable us 
to support growth and generate 
sustainable revenue. This 
investment not only strengthens 
our asset base but also allows 
us to contribute positively to the 
local economy and provide a 
warm, welcoming space that 
celebrates our iconic landmark 
and surrounding community.

 Haumako – Horticulture 
Development
The Haumako horticulture 
programme continues to grow 
and establish itself as a key 
asset and operating business 
for years to come. Investment 
into local skills and people 
has seen cadets graduating 
with Horticulture qualifications 
and them playing a key role 
in the planting of a further 
20 hectares of envy apples 
at Whakapau Farm. We 
have continued to invest in 
infrastructure at Whakapau 
to equip us with ability to 
deliver quality export apples 
and grow other parts of the 
business. 

Te Rauā - Residential Housing 
Development
With completion of the civils stage at 
Te Raua, we are now into the vertical 
construction of homes for whānau. Due 
to Cyclone Gabrielle impact, we have had 
to pivot from an off-site manufacturing 
approach (transporting all houses into 
Wairoa) to building predominantly on 
site. This has presented budget and 
delivery challenges, but these have been 
navigated to ensure that homes will be 
of a standard and quality we can all be 
proud of and proved a good return on 
investment.  Local procurement outcomes 
continue to increase as we commence 
construction with many local tradespeople 
involved. We are on track to deliver a 
minimum of eight homes before end of 
2024 and full completion in mid 2025. 

Looking Ahead
In September 2024 
we announced the 
acquisition of the Wairoa 
Star. This acquisition 
marks a significant 
step forward for our 
commercial group 
and aligns perfectly 
with our pou and 
communications strategy 
to enhance our local 
media presence and 
community engagement.  
It is an opportunity for 
growth and innovation. 
We are excited about 
the potential to expand 
our reach and influence 
within the community. 

Financial Snapshot



Tātau Tātau 
o Te Wairoa  
Annual General 
Meeting  
1:30pm, Saturday 7 
December 2024 
War Memorial Hall, 93 
Queen Street, Wairoa 4108 
Agenda 
1.  Karakia 
2.  Trust Annual Report 
3.  Audited Financial 

Statements 
4.  Appointment of the 

Independent Auditor 
5.  General Business 
The following resolutions 
will be voted on at the AGM:  
• That the Tātau Tātau o 

Te Wairoa Trust Annual 
Report 2024 be received. 

• That the duly audited 
Consolidated Financial 
Statements for the period 
ending 30 June 2024 be 
adopted. 

• That the appointment of 
BDO Gisborne Limited as 
the Independent Auditor 
for the 2025/2026 Income 
Year be approved. 

Voting will be by show 
of hands of those Adult 
Registered Members 
present at the AGM. 

Mihi: Walter Wilson
Karakia: Pieri Munro
Trust Directors Present: Leon Symes (Chair), Pieri Munro (Deputy Chair), Irah Heyder, 
Michelle McIlroy, Graeme Symes, Phil Beattie, Oha Manuel
Commercial Directors Present: Jason Rogers (Chair), Richard Brooking, Renata Haki-
wai, Shayne Walker, Michael Crawford, Dee-Ann Wolferstan
Apologies: Lewis Ratapu (Trust Chief Executive Officer)
In attendance: Aayden Clake (Commercial Kaihautū), TToTW trust, commercial and 
horticulture operations staff, Jared Hulton (Glenn Hawkins Associates) Hayden Keast 
(BDO Gisborne). Refer Meeting Attendance Register for members names.

ANNUAL REPORTS:
Commercial
Jason Rogers gave an update around the funds and activities held within Tātau 
Tātau Commercial Limited Partnership (CLP). Overall, the Commercial Board reported 
an operating profit of $1.8 million dollars. This was made up of a $1 million dollar profit 
from the Housing Limited Partnership attributed to the housing grant received from 
the Ministry of Housing and Urban Development for Te Rauā. The Horticulture Limited 
Partnership, Haumako, posted a $2 million dollar deficit expected as a part of the 
establishment phase. Haumako is expected to start seeing profit in 2027. There have 
been challenges this year with the managed funds. One aspect that has had a major 
impact on the global economy is the war in Ukraine. Global markets dropped by 
around 15-20% with the CLP managed funds portfolio decreasing in value by only 5%.
Haumako
Shayne Walker (Chair) provided an update relating to Haumako activities for the 
year. The board had a busy year reviewing the initial strategy and adopting a new 
scaled down strategy centred around the 100-hectare property purchased by CLP. 
Wānanga was held with whānau and marae with feedback from whānau indicat-
ing that they wanted to see other crops included and not just apples. The new plan 
now incorporates different varieties and a ngakina or community garden. Planning 
the capital requirements for infrastructure and operations as well as mitigating risks 
around variety licences was another focus Haumako. The first Tara Joint Venture with 
Ohuia is expected to start delivering good commercial revenue in 2025 and profit 
from 2027.    
Housing
Waylyn Tahuri (Chair) provided an update relating the housing development at Te 
Rauā. There have been major delays as a result of Cyclone Garbrielle. The delays 
mainly relate to the civil works. Quality Roading Services (QRS) redirected their focus 
from the site to support whānau who had been impacted by the cyclone. The plan 
to have off site manufactured homes transported to Wairoa has had to been reas-
sessed due to the state of the roads.  
Finance
Jared Hulton (Accountant) presented the accounts for the year. A clear audit report 
of the accounts was given by BDO. Revenue for the group was up this year compared 
to last year due to good interest rates, grants from government and cyclone recov-
ery funding. Accordingly operating expenses had increased because of employing 
more staff in horticulture with further orchard developments and in the charity with 
the cyclone recovery programme. This resulted in a net operating profit however after 
adjusting for paper entries with losses mainly in the value of carbon credits, the result 
was a deficit. Assets increased this year with cash and property, as well as liabilities 
attributed mainly to income form government contracts needing to be carried over 
to next year for delivery. The total equity position was down from last year due mainly 
to the paper losses.      

RESOLUTIONS:
The Chair presented the following resolutions for approval.
Resolution 1. That the Tātau Tātau o Te Wairoa Trust Annual Report and the duly 
audited Consolidated Financial Statements for the period ending 30 June 2023 be 
adopted. 
Moved by Cordry Huata, seconded by Apiata Tapine. No abstentions or objections. 
Motion passed.
Resolution 2. The appointment of BDO Gisborne Limited as the Independent Auditor 
for the income year 2022/2023 be approved. 
Moved by Carmen Morrell, seconded by Jane Walker. No abstentions or objections. 
Motion passed.

Minutes of the 2023 Annual General 
Meeting for Tātau Tātau o Te Wairoa

Saturday, 18 November 2023. Whakakī Marae, 
1731 State Highway 2, Whakakī 4196
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Opinion
We have audited the general purpose financial report of 
Tātau Tātau o Te Wairoa Trustee Ltd (“the Trustee”) and its 
subsidiaries entities (together, “the Group”), which comprise 
the consolidated financial statements and the consolidated 
service performance information. The complete set 
of consolidated financial statements comprise the 
consolidated statement of financial position as at 30 
June 2024 the consolidated statement of comprehensive 
revenue and expense, consolidated statement of changes 
in net assets/equity, consolidated statement of cash flows 
for the year then ended, and notes to the consolidated 
financial statements, including a summary of significant 
accounting policies.
In our opinion the accompanying general purpose financial 
report presents fairly, in all material respects:
• the consolidated financial position of the Group as 

at 30 June 2024 and (of) its consolidated financial 
performance, and its consolidated cash flows for the 
year then ended; and

• the consolidated service performance for the year 
ended 30 June 2024 in accordance with the Group’s 
service performance criteria,

in accordance with Public Benefit Entity Standards Reduced 
Disclosure Regime (“PBE Standards RDR”) issued by the New 
Zealand Accounting Standards Board.
Basis for Opinion
We conducted our audit of the consolidated financial 
statements in accordance with International Standards 
on Auditing (New Zealand) (ISAs (NZ)) and the audit of 
the consolidated service performance information in 
accordance with the ISAs and New Zealand Auditing 
Standard (NZ AS) 1 The Audit of Service Performance 
Information (NZ). Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the 
Audit of the General Purpose Financial Report section of our 
report. We are independent of the Group in accordance 
with Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) issued by the New 
Zealand Auditing and Assurance Standards Board, and we 
have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a 
basis for our opinion.
Other than in our capacity as auditor we have no 
relationship with, or interests in, the Trustee or any of its 
subsidiaries.
Other Information
The directors are responsible for the other information. The 
other information obtained at the date of this auditor’s 
report is information contained in the general purpose 
financial report, but does not include the consolidated 
service performance information and the consolidated 
financial statements and our auditor’s report thereon.
Our opinion on the consolidated service performance 
information and consolidated financial statements does not 
cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon.
In connection with our audit of the consolidated service 
performance information and consolidated financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the other 
information is materially inconsistent with the consolidated 
service performance information and the consolidated 
financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated.

If, based on the work we have performed on the other 
information obtained prior to the date of this auditor’s 
report, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. 
We have nothing to report in this regard.

Directors’ Responsibilities for the General Purpose 
Financial Report
Those charged with governance are responsible on behalf 
of the Group for:

(a) the preparation and fair presentation of the 
consolidated financial statements and consolidated service 
performance information accordance with Public Benefit 
Entity Standards RDR issued by the New Zealand Accounting 
Standards Board;

(b) service performance criteria that are suitable in order 
to prepare service performance information in accordance 
with Public Benefit Entity Standards RDR; and

(c) such internal control as those charged with governance 
determine is necessary to enable the preparation of the 
consolidated financial statements and consolidated service 
performance information that are free from material 
misstatement, whether due to fraud or error. 

In preparing the general purpose financial report those 
charged with governance are responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the 
going concern basis of accounting unless those charged 
with governance either intend to liquidate the Group or to 
cease operations, or have no realistic alternative but to do 
so.

Auditor’s Responsibilities for the Audit of the General 
Purpose Financial Report
Our objectives are to obtain reasonable assurance about 
whether the consolidated financial statements as a whole, 
and the consolidated service performance information 
are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (NZ) and NZ AS 1 will always detect 
a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, 
individually or in the aggregate or collectively, they could 
reasonably be expected to influence the decisions of users 
taken on the basis of this general purpose financial report.

A further description of the auditor’s responsibilities for the 
audit of the general purpose financial report is located at 
the XRB’s website at

https://www.xrb.govt.nz/standards/assurance-standards/
auditors-responsibilities/audit-report-13/

This description forms part of our auditor’s report.

Who we report to
This report is made solely to the Group’s members, as a 
body. Our audit work has been undertaken so that we 
might state those matters which we are required to state 
to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Group and 
the Group’s members, as a body, for our audit work, for this 
report or for the opinions we have formed.
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF TĀTAU TĀTAU O TE WAIROA TRUST GROUP 

 
 
Report on the Audit of the General Purpose Financial Report 
 
Opinion 
 
We have audited the general purpose financial report of Tātau Tātau o Te Wairoa Trustee Ltd (“the 
Trustee”) and its subsidiaries entities (together, “the Group”), which comprise the consolidated 
financial statements and the consolidated service performance information.  The complete set of 
consolidated financial statements comprise the consolidated statement of financial position as at 
30 June 2024 the consolidated statement of comprehensive revenue and expense, consolidated 
statement of changes in net assets/equity, consolidated statement of cash flows for the year then 
ended, and notes to the consolidated financial statements, including a summary of significant 
accounting policies. 
 
In our opinion the accompanying general purpose financial report presents fairly, in all material 
respects: 
 

• the consolidated financial position of the Group as at 30 June 2024 and (of) its consolidated 
financial performance, and its consolidated cash flows for the year then ended; and 

• the consolidated service performance for the year ended 30 June 2024 in accordance with 
the Group’s service performance criteria, 

 
in accordance with Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards 
RDR”) issued by the New Zealand Accounting Standards Board.   
 
Basis for Opinion 
 
We conducted our audit of the consolidated financial statements in accordance with International 
Standards on Auditing (New Zealand) (ISAs (NZ)) and the audit of the consolidated service 
performance information in accordance with the ISAs and New Zealand Auditing Standard (NZ AS) 1 
The Audit of Service Performance Information (NZ). Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the General Purpose Financial 
Report section of our report. We are independent of the Group in accordance with Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance 
Standards Board, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
 
Other than in our capacity as auditor we have no relationship with, or interests in, the Trustee or 
any of its subsidiaries. 
 
 
Other Information  
 
The directors are responsible for the other information. The other information obtained at the date 
of this auditor’s report is information contained in the general purpose financial report, but does 
not include the consolidated service performance information and the consolidated financial 
statements and our auditor’s report thereon. 
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For the year ended 30 June 2024
The Directors are pleased to present the 
approved financial report including the 
historical financial statements of Tātau Tātau o 
Te Wairoa Group for year ended 30 June 2024.
APPROVED

For and on behalf of the Directors.

L Symes
Chairperson
Date 18.11.24 

P Munro
Deputy Chairperson
Date 18.11.24
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P Munro

Deputy Chairperson
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Approval of Financial Report

For the year ended 30 June 2024
Nature of Business 
Tātau Tātau o Te Wairoa Trust is the Post Settlement Governance 
Entity (PSGE) that will receive, hold, manage, administer and 
distribute the Trust’s assets on behalf of and for the benefit of the 
present and future members of the Iwi and Hapū of Te Rohe o Te 
Wairoa. 
Physical Address 
34 Marine Parade, Wairoa 4108
Postal Address 
P O Box 61, Wairoa 4160

Directory

IRD Number 
122-932-281
Directors 
Leon Symes (Chairperson),  
Phillip Beattie, Irah Heyder, Oha 
Manuel, Michelle McIlroy, Pieri Munro, 
Graeme Symes
Corporate Trustee 
Tātau Tātau o Te Wairoa Wairoa 
Trustee Limited

Chartered Accountant 
GHA Chartered Accountants 
PO Box 1712 Rotorua 3010
Auditor 
BDO Gisborne 
PO Box 169, Gisborne 4040
Bankers 
Westpac Bank
Solicitors 
Chapman Tripp 
PO Box 2206 Auckland 1140

Pou Activities

Programme: Measures
a. Kohinga Taonga – Archival system (Trust) a. Completed
b. Ngā Paepae o te Marae (Charity) b. Partially complete
c. 	Deferred Settlement Properties (Trust) c. 19 purchased from Crown

Programme: Measures
a. Oranga Motuhake Project (Charity) a. Completed. 21 whānau in dental trial
b. Houses repaired (Charity) b. Completed. 22 Homes
c. 	Temporary house residents (Charity) c. 155 whānau

Programme: 2024 2023 2022
a. Mātangirau Reserves Board hui - 4 2
b. Taiao committee hui 5 8 5
c. RMA consents 41 11 13
d.RMA responses 15 4 5

Programme: Measures
a. Kainga Taupua -Temporary Cabins (Trust) Completed. 74 cabins installed.
b. Tauhere Tangata- Registration System (Trust) Partially completed.
c. Rautaki Tuarua (Trust) Not completed.
d.Te Whakaetanga (Trust) Not completed.

Taiao

Pātaka

Working with local and central government agencies responsible for the environment, are mechanisms within 
our settlement to advance activities important to restoring our taiao. This includes receiving and responding to 
resource consent applications and making submissions in response to proposed legislative change.  
Regular taiao forum meetings were held between Kāhui representatives at the Taiao Committee and our MRB 
meetings with Council. The number of RMA consent requests increased significantly in 2024 by nearly 400%. 
The rate of submissions from, and/or on behalf of, Kāhui remained about the same at 36%. Of major interest 
and response were applications from the meat works, surface and ground water-take, discharges to air and 
water, and forestry activities.

We delivered and installed 74 cabins from Mahia to Pakowhai. This was a monumental task to undertake which 
benefited over 150 whānau. We progressed the design of our new registration system. However technical 
resource were diverted to deploying IT solutions for property and inventory management related to cyclone 
recovery. The strategic planning and trust deed review scheduled for this year were deferred to focus on 
recovery.   

Statement of Service Performance
Tātau Tātau o Te Wairoa Group
For the year ended 30 June 2024

Tāngata

Mana Māori

The purpose of the Trust is to serve the shared aspiration that our beneficiaries are prosperous, healthy and aspiration; proudly 
identifying and connecting with Te Ao Māori, kaitiaki for a restored natural environment; and informed key decision makers for our 
future.

The priorities for this year's service delivery were focused on recovery from Cyclone Gabrielle. Major projects were undertaken in 
housing displaced whānau and repairing of homes. We also transferred the majority of our settlement properties in three tranches over 
the year which was a key milestone in our settlement journey. We saw an increase in resource consents due to repairs from the 
cyclone. The capacity required to deliver major recovery projects meant that we had to defer non-priority projects to the new financial 
new year.       

The major progress this year was the transfer of our DSP’s. Our Turiroa DSP was transferred to Kāhui and 
received a grant from Kanoa MBIE for refurbishment into accommodation. We also employed and implemented 
our register and archival system. We held wānanga with kaumātua to outline our pae project but were unable to 
deliver the rohe-wide wānanga due to availability of specialist resources. This project has been deferred to next 
year.   

We published our second wellbeing report and undertook commissioning of hauora projects. We completed 22 
of the 18 homes targeted for repairs and assisted over 150 whānau into  temporary homes.
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Chartered Accountant 
GHA Chartered Accountants 
PO Box 1712 Rotorua 3010
Auditor 
BDO Gisborne 
PO Box 169, Gisborne 4040
Bankers 
Westpac Bank
Solicitors 
Chapman Tripp 
PO Box 2206 Auckland 1140
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Māori and Indigenous Studies

Pirihia Te Puia  Te Whare Wānanga o Awanuiārangi, 
Bachelor of Health Science Māori Nursing

Koeravaerua Tairea-Thompson Manukura High School
Tate Tiatia  Ara Te Pūkenga, 

Diploma in Wellness and Relaxation Massage
Ariki Tipuna  Te Whare Wānanga o Awanuiārangi, 

Bachelor of Health Science Māori Nursing
Lisa-Marie Tuhi  Legacy Motion, 

Trauma Informed Facilitator Training
Riverlee Vanpraseuth  Auckland University of Technology, 

Health Science Majoring in Nursing
Emily Waaka  Te Pūkenga Wintec, 

Bachelor of Midwifery 
Sally Wairau  Victoria University 
Cindy Wallace  NZ Tertiary College, 

Graduate Diploma in Teaching
Arna Whaanga  Te Whare Wānanga o Awanuiārangi, 

Doctor of Philosophy 
Teal Williams  Auckland University of Technology, 

Health Science Majoring in Nursing
Sonia Winikerei  University of Canterbury, 

Masters of Māori Indigenous Leadership
Atareta Wirihana  University of Auckland, 

Master of Public Policy 

Enrol Now!

It was a pleasure to work 
as part of the team to 

help Wairoa through 
the rebuild phase 

after Cyclone 
Gabrielle.

07 823 1988
despatch@redmanhiabs.co.nzREDMAN HIABS LTD
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